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Minutes ~ Board of Education 

September 10, 2018 ~ Regular Meeting 

MINUTES OF THE MEETING OF THE BOARD OF EDUCATION 

OF DISTRICT 497, HELD IN THE LAWRENCE PUBLIC SCHOOLS 

INTERACTIVE TECHNOLOGY CENTER, 

EDUCATIONAL SUPPORT AND DISTRIBUTION CENTER, 

110 McDONALD DRIVE, IN THE CITY OF LAWRENCE 

 

September 10, 2018 
 

 

 

CALL TO ORDER 
At 7:00 p.m., Board President Jessica Beeson called to order the regular meeting 

of the Board of Education. 

 

ROLL CALL 
Board Members Present ELT Members Present 

Jessica Beeson, president Dr. Anthony Lewis, superintendent of schools 

Melissa Johnson, vice president Anna Stubblefield, deputy superintendent 

Jill Fincher Jerri Kemble, assistant superintendent, 

leading, learning & technology 

G.R. Gordon-Ross Tony Barron, executive director, facilities & 

operations 

Rick Ingram David Cunningham, executive director, 

human resources/chief legal counsel 

Kelly Jones Julie Boyle, executive director, 

communications 

Shannon Kimball Kevin Harrell, executive director, student 

services/special education 

 Kathy Johnson, executive director, finance 

 Paula Murrish, executive director, nutrition & 

wellness, printing & purchasing 

  

  

Absent Alyse Donnell, board clerk 

  

 

Others Present (Including Administration and Staff) 

Shane Heiman Samrie Devin Rick Henry Darcy Kraus 

Laurie Folsom David Arteberry Leslie Downing Catherine Glidewell 

Amy Phalen Jennifer Catlin Stan Roth Denise Johnson 

Vicki Collie-Akers Ruth Gathunguri Gary Schmidt Monica Dittmer 

Connie Grimes Carissa Miles Maria Pope Shane Heiman 

Brenda Howard LJWorld - Elvyn Jones   

 

 

 

APPROVAL OF AGENDA 
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Upon a motion by Shannon Kimball, seconded by Melissa Johnson, the board 

voted in a unanimous voice vote, to approve the agenda, as published. 

 

 

 

REPORT OF PRESIDENT OF BOARD OF EDUCATION 
President Beeson 

Board President Jessica Beeson clarified misinformation that she has heard in the 

community about the board choosing to pad a savings account. She explained 

that the board budgeted funds to make up for years of deficit spending and to 

get the district budget “out of the red.” She also welcomed Lawrence High 

School student Gary Schmidt, our first student Board Member this year. 

 

 

REPORT OF SUPERINTENDENT LEWIS 
Superintendent Lewis 

Lawrence had a big day yesterday at the Kansas Teacher of the Year Region 2 

Awards Banquet in Topeka. Lawrence Teachers of the Year Nicole Corn, a 

kindergarten teacher at Sunset Hill, and Cari Davis, an ESL teacher at LMCMS, 

were both selected as regional semifinalists, and then Nicole Corn advanced as 

the elementary finalist to represent our region at the state-level of the Kansas 

Teacher of the Year program. There are eight finalists who will be honored at the 

state awards banquet in November in Wichita. 

  

Deerfield celebrated its 50th anniversary on Sunday afternoon with a great 

turnout of alumni, staff, students, and parents attending the Open House. All 

three of the school’s principals were there – Verlin Gilbert, Suzie Soyster, and Joni 

Appleman. 

  

I want to thank the Lawrence Schools Foundation for organizing a tremendous 

Community Education Breakfast last Friday that raised more than $58,000 to 

support our schools. We are excited about the Foundation’s new fund - - the I 

C.A.N. Fund a Need (Classroom Angel Network), which will provide funding to 

school counselors and social workers to help meet the emergency, immediate, 

and basic needs of students. I want to thank the 2018 Leadership Lawrence 

Class for creating the fund. 

  

I was honored to speak at the ribbon cutting event for the Boys and Girls Club 

Teen Center last Thursday. The Center enhances the district’s partnership with 

the Boys and Girls Club and offers our middle and high school students high 

quality after-school options. 

  

All district staff have received online ALICE training. We will begin our on-site 

staff training this week at Southwest Middle School. ALICE -- Alert, Lockdown, 

Inform, Counter, and Evacuate, enhances our lockdown procedures and 

provides training for students and staff so they may make informed decisions 

about protecting themselves and others when there is a threat to school safety. 



Page 3 
Minutes ~ Board of Education 

September 10, 2018 ~ Regular Meeting 

  

I want to again invite our school community to attend one of six Listening and 

Learning Tour sessions planned this fall. There are two coming up this month - - 

September 20th at West Middle School and September 25th at Billy Mills Middle 

School. I hope that our staff and community will attend and share their input 

about how they would prioritize the budget to make Lawrence Public Schools 

the best district in the country. You will find the dates, times, and locations on 

our website. 

 

I want to extend our sympathies to the Grant family upon the death of Craig 

Grant on Thursday. Craig taught social studies at West Junior High and 

supported the teaching profession while working for KNEA and as a legislative 

director for local lawmakers. Craig served on the Lawrence School Board from 

2004 to 2008, and as president during the 2008-09 school year. Our thoughts are 

with the Grant family, including Craig’s wife, Judy, and son, Mitchell. 

 

 

PATRON COMMENTARY 
President Beeson asked for public comment on any item not included on the 

agenda.   

 

A teacher and two parents spoke to the board on Monday, requesting it revisit 

budget priorities in order to increase teacher and Para educator compensation. 

 

 

BOARD COMMENTARY 
 

GR Gordon-Ross discussed several questions received via email and read his 

responses to the audience. 

 

1) one high level administrator was recently given an increase in pay of $20,000 

but our paras make less than $20,000 PER YEAR working full time? ---- Yes, I am 

aware of both salaries. Dr. Stubblefield received/earned her $20,000 increase as 

part of a retention package linked to her taking on the duties of Deputy 

Superintendent. She was promoted to this position over a year ago but was 

unable to move into prior to assuming the role of Interim Superintendent. Upon 

hiring Dr. Lewis, Dr. Stubblefield was finally able to move into the Superintendent 

role and increasing her pay was appropriate given her duties and the experience 

she gained as the Interim Superintendent. The salary scale for our Paras is a 

separate issue and one the Board does need to investigate. It may need to be 

updated after reviewing market data. 
 

2) administrators were asked by the board to list their priorities for the budget 

monies and new monies coming from the state. Retention of quality teachers and 

paras didn’t even make the list? --- This is a mischaracterization of what 

happened and leads to a misunderstanding of why it happened. Teacher and 

Para salaries have been, and always will be, a high priority for us. This is more of a 
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semantic misunderstanding. The Finance Director, Kathy Johnson, requested the 

items the various department directors and then the Executive Leadership Team 

went through a process to rank them into three tiers before presenting them to 

us.  Teacher and Para salaries weren't on there simply because they aren't 

included in the "budget" discussions. Teacher salaries are discussed during the 

negotiations process and the board then addresses other employee groups. As 

a result, these salaries weren’t included as a line item in the publication at our 

July 22nd (I think) board meeting. In later meetings after we started receiving 

questions, we included a line item and tried to clarify why it hadn’t been included 

from the beginning.   

 

3) most of the budget was spent or distributed BEFORE the district came to the 

bargaining table. A $500 ANNUAL raise is all that’s left. We are being offered what 

is left and expected to like it. ---- While this is technically true, it leaves out some 

key points about this year’s process. There are two primary reasons the budget 

was published prior to negotiations being finalized. 

1)    The School District has a legal obligation to public a budget prior to August 

1st. 

2)    Negotiations started late. 

The District is legally obligated to publish prior to August 1st for several reasons, 

one of which is property tax implications. 

The primary reasons negotiations started later this year was a request from the 

Lawrence Education Association(LEA) to the District to wait to begin until after 

the State Supreme Court had issued its ruling about school finance.  The School 

Board agreed to comply. The Court’s timeline and that agreement did not alter 

our legal obligation to meet the August 1st deadline. 

 

4) the talk of “deficit spending” (aka using a savings account) took years to occur 

but the board is attempting to quick fix it on the backs of teachers and paras. We 

are expected (once again) to accept less and “take one for the team.” That way 

money can go in a savings account.  Basically, teachers and paras are expected 

to fill that savings account. ---This is absolutely a mischaracterization. We are not 

putting money into a savings account. We are not stashing funds away for a rainy 

day. The rainy day is already here. We are using fund to pay for expenses the 

District has already incurred. 

We have been using money from our Contingency Reserve fund from the last five 

years as we went into deficit spending—spending more than what we brought 

in. That fund is about to run out of money, i.e. the balance will be negative at the 

end of the year if we do not make any changes. We are attempting to slow the 

rate of loss from that fund by using some of the money we received from the state 

to cover costs instead of Contingency Reserve funds. The payment made with 

state funds is only half of what we need to cover our deficit spending for the year. 

We still need to find more money to bring the District completely out of the red 

and into the black, financially speaking.  

 

5) dumping so much extra money into a savings account basically sends the 

message to the state that we don’t need it as a district. --- Please see my response 

to Question #4. 
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6) teachers and paras are the only ones who have been asked to “take one for 

the team”. We are told there’s “no money” from this budget AFTER the district 

administrators “priorities” were considered and budgeted. Remember that 

retention of quality staff wasn’t on that list. --- Please see my responses to 

Questions #2 and #4. 
 

7) teachers work a set contract. Those “paid” holidays and summer breaks are 

not “paid” at all. They aren’t days in our contract so we don’t work them. 

Therefore, MANY teachers need to work a second job, during the year or in the 

summer, to supplement their pay. ---- I sympathize/understand the frustration 

behind saying teachers have paid holidays when they aren’t paid because they 

aren’t in the contract to begin with. I also know a lot of teachers who have 

second jobs. Unfortunately, this is not a phenomenon that is unique to the 

Lawrence Public School system. 
 

8)in the past seven years’ teachers have received one decent raise and we keep 

having it thrown back to us as a reason to stop asking for any more money. --- 

Personally, I see nothing wrong with teachers, paras the LEA, or anyone else 

asking for a raise. I ask for a raise from my employer every year. That is not what I 

use historical data about raises for. I use the data to counter what I see as a very 

narrow argument that other districts are giving staff a bigger raise—why isn’t 

USD497? Well, other districts haven’t been giving consistent raises over the last 5-

7 years, so they are choosing to handle their raises differently. Every school district 

is different. 

 

9) the much publicized “raise” percentage is misleading as it is not solely a raise 

in pay. The percentage includes the costs to cover our health insurance and 

benefits. The money for continued healthcare coverage actually counts as part 

of the actual salary “raise”. ---This is a misrepresentation of how pay raises are 

allocated.  The percentage offered to teachers is 2.2%.  That represents the 

increase we have offered on the base ($500) which means every teacher 

receives $500.  About 50% of our staff will also receive vertical and some will 

receive horizontal movement (for additional education) on the schedule.  As an 

example, consider the following: 

  BS Step 1 to BS Step 2 is an increase of $400 for a total raise of $900 

  MS Step 1 to MS step 2 is an increase of $600 for a total raise of $1,100 

  BS +30 to MS is an increase of $600 for a total raise of $1,100 

  Many of the values for moving down the schedule in the MS columns exceed 

$1000 

The percentage also includes any supplemental salary increases, retirements, 

etc.  It does not include health insurance since that is not part of the matrix.  Each 

teacher’s individual percentage increase will vary depending on whether they 

can move vertically and/or horizontally on the matrix. 
 

10) a para in Lawrence who has worked for 20 years in 497 makes less than the 

STARTING salary in most surrounding districts. We currently have around 45 unfilled 
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para positions in the district. ---As I stated in Question #1, we do need to evaluate 

our Para salaries. 
 

11) if our veteran teachers were working in surrounding districts most of us would 

increase our pay by $3,000 - $10,000 annually. When teachers have pointed this 

out to the board and district administration over the years the usual response has 

been “Then leave and go work there.”  Is that really what we want for Lawrence 

kids? --- There is no question we have school districts within driving distance of 

Lawrence that pay better than Lawrence—and I don’t personally believe we will 

be able to achieve parity anytime soon. And that’s not because of a lack of 

loyalty, commitment, desire or love for our teachers. It’s a question of math. We 

approximately 1,000 teachers and using the range of $3000 -$10,000 from the 

question that’s between $3.0M and $10M, annually, just to pay the salary 

increases. That doesn’t count improving the pay for Paras or hiring more F&O staff 

to complete maintenance work orders more quickly, or adequate custodial staff 

to keep all our properties clean. And before anyone suggests we don’t replace 

athletic fields or don’t remodel the Middle or High Schools—those are paid for 

with Capital Outlay or Bond construction funds—separate pots of money that 

can’t be used for General Fund expenditures like salaries. 

In my professional life I work in the healthcare field and the same situation is often 

true for nurses. Why does one hospital pay nurses better than a different hospital 

15 miles down the road? I don’t have a definite answer to our district’s situation, 

other than to say that, for me, personally, I am trying to look at the big picture 

and do what seems right for the district, the students, and all the district’s 

employees. Sometimes I will do better than other times, but I will always try. 

  

“The reason we have been deficit spending is because we heard threats from 

legislators about sweeping fund balances,” said board member Shannon 

Kimball. “We decided to spend those balances on our staff and students, rather 

than lose them.” 

 

GR Gordon-Ross and Shannon Kimball attended a Facilities meeting which had 

a great report from the design team. Spoke about preserving and displaying the 

history of LHS and touched on sustainability. 

 

Shannon Kimball acknowledged the Boys & Girls Club Ribbon Cutting, stated it 

was very gratifying seeing that project come together and it was nice for the 

National Chief Executive to come celebrate with us. Also stated the “Taste of 

Lawrence” event was great.  

 

Jill Fincher and Rick Ingram gave an update regarding the late start committee. 

They are currently in the stage of information collection and assessment. Asking 

questions such as -  How this will affect students in outside school activities and 

athletics, as well as the coaches? How many kids are showing up early already? 

They have also been reaching out to neighboring communities who have done 

this, and are learning of their successes and pitfalls. They plan to distribute surveys 

for parents, employees and transportation workers. Timeline - 

recommendation/information by beginning of December. 
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Melissa Johnson attended a site council meeting at LHS, as a parent, and was 

impressed with the goals of how they will incorporate storage on campus and the 

plans for a smooth transition. She also gave kudos to the Boys & Girls Club.  

 

Kelly Jones congratulated Jessica Beeson on her new work-life position. She 

addressed an upcoming research meeting and stated that she and GR Gordon-

Ross attended a “Parents as Teachers” event.  She also attended the Deerfield 

50th Anniversary Celebration, in which she was pulled aside by a few teachers. 

She failed to listen to the teachers, and gave a public apology stating she will do 

better. She also asked that the district begin looking now at using a different 

model for negotiations next year, such as a model based on mutual goals. 

 

President Jessica Beeson, Dr. Anthony Lewis and a few other ESDC staff members 

attended the JDC - Day School Tour. Stated it was very informational, a lot of kids 

in this program are kids in legal care - not necessarily that they’ve done anything 

illegal. Thought it was a great tour.  

 

President Jessica Beeson also reminded the members of the upcoming City-

County-School District meeting being held by Douglas County on Wednesday, 

September 19th at 3:30pm. 

 

On behalf of the Board of Education, Board Vice President Melissa Johnson 

acknowledged and expressed sincere appreciation to the following: 

Jeffrey Cassity with sincere appreciation for his 31 years of service and devotion 

to this community and its schools upon his retirement effective August 31, 2018. 

 

 

APPROVAL OF CONSENT AGENDA 
Following a motion by Melissa Johnson, seconded by Shannon Kimball, the board 

voted, in a 7-0 roll call vote, to adopt the items listed on the consent agenda. 

 

The consent agenda included the following: 

 

● The minutes of the August 13, 2018 regular meeting and August 27, 2018 

regular meeting 

● The September 10, 2018 personnel report 

● The monthly vouchers in the following account totals: 
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Approvals of the following: 

 

1. Approval of Resolution - Resolution authorizing 2nd Sale of 2017 

Bonds, series 2018-A 

2. Fiduciary Agreement for Financial Advisor 2017 Bonds, series 2018-

A 

3. Legal Services for 2nd Sale of 2017 Bonds, series 2018-A 

4. 2017 Bond Project - Notifier Fire Alarm System - Tech Electronics - 

Boys & Girls Club $32,850. 

5. Approval of Additional Culinary Kitchen Equipment - College & 

Career Center 

6. Purchase of Copy Paper for 2018-19 School Year 

7. Furniture – Facilities & Operations – BA Designs 

8. Fuel Education Curriculum Purchase 

9. Custodial Services - Nissen Services $93,701  
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REPORTS  

 

Tobacco 21 Initiative 

Vicki Collie-Akers, associate director, health promotion research at KU 

Denise Johnson, assistant director, health and wellness 

 

The school board indicated on Monday night that it will write a letter in support of 

Tobacco 21, an effort to raise the minimum legal sale age of tobacco products 

from 18 to 21. The emerging policy strategy aims to reduce smoking and 

complement other proven approaches, such as tobacco prevention and 

cessation programs, higher tobacco taxes, and smoke-free air laws. The Lawrence 

City Commission will consider the proposal in October.  

 

Free State High senior Ruth Gathunguri is a member of the Boys and Girls Club of 

Lawrence’s chapter of Resist, a statewide youth movement to combat the 

tobacco industry’s marketing to youth. “Juuling (vaping) is a problem that is 

recurring at our school. It has skyrocketed,” said Gathunguri. “Juuling has plagued 

our school.”  

 

Denise Johnson, assistant director of health and wellness, echoed that the use of 

e-cigarettes is a rapidly growing trend throughout high schools. She said the 

subject will be incorporated into the district’s health and wellness training for staff 

and curriculum for students, including all ninth-grade health classes.  

 

Vicki Collie-Akers, associate director of health promotion research at the University 

of Kansas, chairs the Tobacco 21 Task Force. She shared with the board that youth 

tobacco use has dropped as much as 50% in cities where Tobacco 21 has passed.  

 

 

EXECUTIVE SESSION 
Upon a motion by Jessica Beeson, seconded by Jill Fincher, the Board of 

Education voted in a unanimous vote to recess to executive session to protect the 

public interest in negotiating a fair and equitable contract to discuss negotiations, 

pursuant to the exception for employer-employee negotiations under KOMA, 

with Dr. Anthony Lewis, Anna Stubblefield, Jerri Kemble, David Cunningham, Kathy 

Johnson, Samrie Devin, and Matt Brungardt, invited to be present; and with the 

board to return to open session in this room at 8:40pm with possible action to 

follow. 

. 

The board returned at 8:40pm. Upon a motion by Shannon Kimball, seconded by 

GR Gordon-Ross, the Board of Education voted in a unanimous voice vote to 

extend executive session and to return to open session in this room at 9:10pm with 

possible action to follow. 

 

The board returned at 9:10pm with no action to follow. 
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ADJOURNMENT 

At 9:11 p.m., a motion was made by Rick Ingram, seconded by Shannon Kimball, 

to adjourn the regular meeting of the Board of Education. The motion passed by 

a unanimous voice vote. 

 

 

 

 

      Alyse Donnell 

      Board Clerk, Board of Education 

 


